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Welcome and Introductions

 Introductions

 Brief introduction to ordinance 

 Goals of workshop 

 Expectation setting (soliciting, adopting input) 

 Structure of workshop 



Background



CAP Strategies & Ordinance



Overview of Sustainability Trends

California spends $42.21 Billion on energy in a year
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Retail Energy in California Source: U.S. Energy Information Administration



Do we really 
understand 
where $42B 
goes?  

Does CA 
understand its 
customers as 
well as a 
Fortune 500 
company?

How do CA Utilities Compare 
to Fortune 500 Companies?

California 
Energy 
Sales



Transparency Regulatory Market



California Building Energy Benchmarking 
Program (Assembly Bill 802)
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1. Allows building owners (or representatives) to request building-
level energy use data from utilities

2. Requires building owners to benchmark and report their buildings 
on ENERGY STAR Portfolio Manager to the California Energy 
Commission



Benchmarking 101: Getting To Know Buildings

Like people:

 Buildings age

 Not all the same

 Need care

Therefore:

 Parts breakdown

 Unique needs

 Need upgrades
*PNNL Building Retuning Training



How to Think About Benchmarking

It’s all about Comparisons

Self       Peers Scenarios

These identify opportunities to save and help document those savings



Drilling Down: Benchmarking Metrics
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*NRDC. CA Energy Efficiency Opportunity Report



Questions?



How Energy Efficiency Benefits CA
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*NRDC. CA Energy Efficiency Opportunity Report



How Energy Efficiency Benefits CA
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*NRDC. CA Energy Efficiency Opportunity Report



How Energy Efficiency Benefits CA
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*NRDC. CA Energy Efficiency Opportunity Report



How Energy Efficiency Benefits CA
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*NRDC. CA Energy Efficiency Opportunity Report



How Energy Efficiency Benefits CA
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*NRDC. CA Energy Efficiency Opportunity Report



How Energy Efficiency Benefits CA
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*NRDC. CA Energy Efficiency Opportunity Report



Goals and Outcomes
A City Perspective



City of 
Brisbane’s 
5 Values and 
Guiding 
Principles

Safe Community

Community Building

Ecological Sustainability

Financially Prudent

Economic Development



Connecting 
Brisbane’s 
5 Values 
with the 
Ordinance

Safe Community
Safe Buildings + Energy + H20



Community 
Building
Meeting Shared Goals

Connecting 
Brisbane’s 
5 Values 
with the 
Ordinance



Ecological 
Sustainability

Built Environment Impact

Connecting 
Brisbane’s 
5 Values 
with the 
Ordinance



Fiscally Prudent 
Shared Economic Benefits

Connecting 
Brisbane’s 
5 Values 
with the 
Ordinance



Economic 
Development
Job Creation + Productivity

Connecting 
Brisbane’s 
5 Values 
with the 
Ordinance



Safe Community

Community Building

Ecological Sustainability

Financially Prudent

Economic Development

Connecting 
Brisbane’s 
5 Values 
with the 
Ordinance

Safe Buildings + Energy + H20

Meeting Shared Goals

Built Environment Impact

Shared Economic Benefits

Job Creation + Productivity



Identifying Value and Best Practices
Stakeholder Perspectives



Stakeholder Perspectives

Building Owners

Engineers/Consultants

Local Stakeholders

Public Agencies

Industry Organizations



Perspectives

1. Managing what you measure

2. Sustainability and business 
development

3. Tenant engagement opportunities

4. Operations and maintenance support

5. Organizational goal alignment



Group Feedback



Benchmarking

Best Practices 



 Frequency

 Tools Available

 Relation to AB 
802

 Timeframe

 Supporting 
Materials

 Connection to 
incentives

 How to use the 
information

 Gathering data

 Reporting 
information

 Disclosing 
information

 Recognition 
opportunities

 How to act on 
information

 Compliance process

 Length of time to 
benchmark

Feedback Areas



Next Steps

 Workshop 1: Goals and Outcomes

 Survey

 Workshop 2: Strategy and Options

 Survey

 Study Session

 Open Space and Ecology Committee Feedback

 Planning Commission Feedback

 Council Presentation

 Other steps?



Next Steps: Timeline



Thank you!

Contact:

Adrienne Etherton

aetherton@brisbaneca.org

415.508.2118


