Brisbane City Council

December 4, 2006

Page 3


[image: image1.wmf]CITY COUNCIL/REDEVELOPMENT/GVMID

MINUTES


DECEMBER 4, 2006
 BRISBANE COMMUNITY CENTER/LIBRARY, 250 VISITACION AVENUE, BRISBANE
CALL TO ORDER/FLAG SALUTE

Mayor Waldo called the meeting to order at 7:31 p.m. and led the flag salute. 

ROLL CALL

Councilmembers present:
Barnes, Bologoff, Conway, Richardson, and Mayor Waldo
Staff present:
City Engineer/Public Works Director Breault, City Manager Holstine, Finance Director Schillinger, Community Development Director Prince, City Clerk Schroeder, Parks and Recreation Director Skeels, Assistant to the City Manager Smith, City Attorney Toppel

ADOPTION OF AGENDA

CM Richardson made a motion, seconded by CM Conway, to adopt the agenda.  The motion was carried unanimously by all present.

ORAL COMMUNICATIONS NO. 1

Dana Dillworth, Brisbane resident, said she has been attending San Francisco Redevelopment Agency meetings regarding changes to the Executive Park, the Schlage Lock site, and other items.  She reported that a draft subarea plan for Executive Park was submitted for environmental review, and the deadline was November 27.  She asked if the City knew about the plans and submitted a response.

Ms. Dillworth noted that the San Francisco Redevelopment Agency has been talking about the new San Francisco skyline, extending from the current downtown area to Candlestick Point, and the proposed developments at Executive Park, Schlage Lock, and the stadium could create more than 20,000 new residential units.

Ms. Dillworth commented that there was discussion about connecting the Schlage Lock site with Little Hollywood by undergrounding the rail line, which may not be possible because of the contaminated land in Brisbane.

Ms. Dillworth questioned the impacts these planned developments will have on Brisbane.

Ms. Dillworth reported that the Community Advisory Group (CAG) on Baylands remediation would be meeting the following evening, December 5, and the main agenda item will be a presentation about Universal Paragon Corporation’s leachate management plan.

Ms. Dillworth stated that the Muni light rail system will be opening for weekend service in January, and this topic will be discussed at the Visitacion Valley Planning Alliance meeting on Saturday, December 9.

Terry O’Connell, Brisbane resident, said she had some questions about the implications of the recent quarry vote.  She asked about the implementation status of General Plan Policies 275, 275.1, and 277 pertaining to the future of quarry operations.  She requested a response from the staff at the next Council meeting.

Mayor Waldo asked the staff to respond to Ms. O’Connell as soon as possible.

CM Conway asked if the staff knew about the Schlage Lock plan mentioned by Ms. Dillworth.  Community Development Director Prince responded that the City was aware of the project description, but the City did not receive a notice of the environmental review.  He said the staff will investigate this issue and report back.

CM Bologoff commented that the contamination from the Schlage Lock site has migrated into Brisbane.  He expressed his opinion that the City should stay informed on these plans.

APPROVAL OF PAYMENT REGISTERS


A.
Approve Payment Register No. 1298 - $ 660,850.77

CM Barnes noted the second item on Page 3 is a payment to Cotton Shires & Associates for “geotechnical work for 837 Humboldt.”  He asked if this means that federal funding issues for that project had been resolved.  City Engineer/Public Works Director Breault responded that the issues have not been resolved.  He said the City is still trying to ascertain whether repairs to the slope will be paid for by FEMA or the Federal Highway Administration.  He reported that the property owners have approached the City to discuss development plans for the property, and the staff has been working with the owners to coordinate construction and road-widening work with the retaining wall work done by the City.

CM Bologoff made a motion, seconded by CM Barnes, to approve Payment Register No. 1298.  

The motion was carried unanimously by all present.


B.
Approve Monthly Investment Report as of September 30, 2006

CM Barnes made a motion, seconded by CM Bologoff, to approve the Monthly Investment Report.

CM Conway asked about the status of Fund 283, the Redevelopment Low and Moderate Housing Fund.  He noted the current balance is $3.6 million.  Assistant to the City Manager Smith said some of the funds are already earmarked, including a $355,000 loan commitment for Habitat for Humanity and $1.5 million for the first-time homebuyer program.  He estimated that about $125,000 has been spent.

Mr. Smith advised that the first-time homebuyer program has not been viable because of the current housing market.  He said one of this year’s departmental goals is to reassess the program and consider reallocating some of the funds for other purposes.  Mr. Smith noted the City has three years to spend the fund balance or the funds will revert to the County.

CM Conway asked Mr. Smith to provide Councilmembers with a written memo explaining the status of the fund.

The motion was carried unanimously by all present.

CONSENT CALENDAR

CM Conway asked that Items C and F be removed for further discussion.

A. Approve City Council Minutes of September 18, 2006


B.
Approve City Council Minutes of October 16, 2006


D.
Approve Memorandum of Understanding to join Water/Wastewater Agency Response Network


E.
Approve supplemental appropriation in the amount of $10,010 to fund the televising of thirteen special City Council meetings between 1/1/07 and 6/30/07

CM Conway made a motion, seconded by CM Barnes, to approve Items A, B, D, and E.  The motion was carried unanimously by all present.


C.
Award the engineering design contract for the Bayshore Boulevard South Sewer Force Main Project to BKF Engineers, Inc. in the amount of $81,866 and authorize the Mayor to sign the Agreement on behalf of the City

CM Conway asked how this project was being funded.  City Engineer/Public Works Director Breault said funds will come from Fund 545, the combined water and wastewater utility fund.  

He noted that enterprise funds must be used for specific purposes, but funds can be added to Fund 545 from other sources.

CM Conway confirmed that City Attorney Toppel had signed the final version of the contract.

CM Conway made a motion, seconded by CM Barnes, to award the contract as proposed.  The motion was carried unanimously by all present.


F.
Consider adoption of Resolution No. 2006-57 approving exchange of $31,000 in STP funds with the City of San Bruno for $23,250 in Gas Tax Funds

CM Conway asked for more information about this fund exchange.

City Engineer/Public Works Director Breault explained that the Service Transportation Program (STP) is a federally funded program.  In 2004, a certain amount was allocated to each county for allocation to the cities, but those funds came with specific restrictions that limited use of the funds for roads on the regional and/or metropolitan transportation agency maps.  In Brisbane’s case, City Engineer Breault advised, only Guadalupe and Bayshore would be eligible.  He added that only projects $100,000 or larger are eligible, and Brisbane’s allocation was only $31,000.  City Engineer Breault added that requiring Brisbane to contribute $69,000 to reach the $100,000 threshold would not be reasonable, because both of these roads are important regional routes.

City Engineer Breault said the federal funding also came with a “use it or lose it provision,” so Brisbane, Half Moon Bay, and Colma conferred as to how the funds could best be spent in San Mateo County.  That group recommended transferring Brisbane’s $31,000 to the City of San Bruno in exchange for their gas tax funds.  

CM Conway asked if the gas tax funds can be used for any purpose, and City Engineer Breault responded that they can be used for any road maintenance purpose.  He said the staff plans to apply the funds to the pavement maintenance program for 2007.

City Attorney Toppel expressed reservations about the language in the agreement, noting a couple sentences seem to be reversed.  He said the San Bruno city attorney authored the agreement and wants to keep that language, and the terms are acceptable to Brisbane.

CM Barnes made a motion, seconded by CM Conway, to adopt Resolution No. 2006-57 as proposed.  The motion was carried unanimously by all present.

NEW BUSINESS


A.
Consider approval of a proposal from Davey Resource Group for development of an urban forest inventory and management plan and approve a supplemental appropriation in the amount of $30,260

Assistant to the City Manager Smith said this item came up at the budget hearings last May, and the Council talked about establishing an urban forest program to manage the City’s street trees and trees throughout Brisbane.  He noted the Council recently approved removal of some large stands of eucalyptus on City-owned right-of-way on Trinity Road.  He acknowledged that there have been concerns about trees at the urban-wildland interface, general concerns about dangerous trees on private property, and issues of fire safety and views.

Mr. Smith said that after discussing the issue, the staff determined the best way to approach the problem would be to first find out what Brisbane’s urban forest consists of, building on partial inventories of street trees, and including trees on private property.  Staff recommends hiring Davey Tree Company as an expert consultant. 

Mr. Smith introduced Dana Karcher, urban forester and arborist, Davey Resource Group, and invited her to present Davey’s proposal to the City Council.

Ms. Karcher commended the City of Brisbane for taking a proactive approach to address urban-wildland interface issues.  She said the proposal includes a photograph of a firestorm near Sacramento fifteen years ago, and Brisbane has potential for the same kind of situation.

Ms. Karcher noted that Davey Resources Group proposes doing a fire-safe inventory and strategic plan.  She said the proposal calls for applying GIS technology and looking at existing stands of eucalyptus trees to determine what is safe and what is not.  Ms. Karcher acknowledged that removal of any trees is controversial in some communities.  She said the report will review the City’s current resources and make recommendations regarding maintenance and insurance issues.

Ms. Karcher stated that Davey proposes conducting a tree inventory.  She said Davey has already done an inventory of street trees in the downtown area.  She estimated there were about 500 additional street trees that were not part of the inventory.  Ms. Karcher added that the inventory will consistent of a GIS identification, species, measurements, and a general assessment of each tree’s condition.

Ms. Karcher said Davey also provides a hazard rating to identify potentially hazardous trees so they are brought to the attention of the responsible parties.  She noted the Forest Service, Davey,  the Society of Municipal Arborists, and the National Arbor Day Foundation have developed a free suite of tools called “I-Tree,” that includes a street tree analysis program.

Ms. Karcher stated that Davey’s proposal includes a citizen education component to help citizens understand fire risks and work to reduce them.  She suggested community meetings and press releases before removing large stands of trees to ensure that people understand the reasons.  She noted Davey is working with the Mid-Peninsula Fire Safe Council to develop a more stringent program to increase public awareness.

Ms. Karcher reported that she has begun searching for grant funds that may be available for this kind of work.  She advised that the State of California currently has about $2 million per year in Proposition 40 grants through the Department of Urban Forestry for innovative municipal projects.  She noted activities such as tree inventories, management plans, and fire safety plans are eligible for funding, and this project appears to be a good fit.  Ms. Karcher said there are also urban forestry grants available from Proposition 12, plus $90 million from Proposition 84, including $20 million directly for urban forestry.

Ms. Karcher talked about Davey Resource Group’s history and experience working with cities in California and other states.  She referred to the project pricing information in the packet and welcomed questions.

CM Barnes confirmed that the fuel load survey will include street trees, forest areas, and private land.  Ms. Karcher said the survey will cover the urban-wildland interface areas, including private land.  She noted the survey will be done aerially to identify known problems.

CM Conway asked if the proposal will include replacement of any existing street trees.  He noted some of the deciduous and fruit trees in Brisbane cause maintenance problems, so it might be better to have evergreens.  

Ms. Karcher advised that a mix of species is the best choice.  She noted the ash trees in town have a tendency to lose their leaves and die back.  She talked about a three-year program she developed for Taft, California, that entailed replacement of one third of the town’s trees each year.  She said Taft also changed its sign ordinance so trees did not block signs, and business owners agreed to revise their signs to accommodate taller trees.  Ms. Karcher advocated a gradual approach to replacement of street trees.

CM Conway recommended that Brisbane consider replacing some of its street trees.  He noted that besides criteria for hazardous trees and protected trees, there should be criteria for nuisance trees.  Ms. Karcher cited viewshed ordinances in El Cerrito, Pacific Palisades, Santa Monica, and Redondo Beach.  She added that there are pruning methods that can be used to keep trees small.

CM Conway noted that Brisbane already has a tree ordinance; he suggested considering a viewshed ordinance in the future.

Mr. Smith observed that this proposal focuses more on health and safety issues.  He pointed out that questions of view can be subjective and controversial.

CM Bologoff noted that Brisbane has a very high fire hazard rating for insurance purposes, and he asked if this project will help improve Brisbane’s rating.  Ms. Karcher said that as an urban forester, she thinks this program would help address some of Brisbane’s problems, but added that she did not know how insurance ratings were assigned.

CM Conway made a motion, seconded by CM Bologoff, to approve the contract with Davey Resource Group and the supplemental appropriation as proposed.  The motion was carried unanimously by all present.


B.
Consider authorizing the Mayor to execute a contract with Environmental Science Associates (ESA) to prepare the environmental impact report (EIR) for a Baylands Specific Plan, authorize the Redevelopment Agency to contribute $60,000 to the contract cost to offset that portion of the alternatives development work that will facilitate the City’s ongoing General Plan update, and approve a Second Addendum to the Baylands Processing Agreement with Universal Paragon Corporation specifying the developer’s EIR funding obligations and the City’s role in administering the EIR contract

Community Development Director Prince noted the City began the consultant selection process in February of 2006.  After reviewing the proposals, the selection panel unanimously recommended that the contract be awarded to Environmental Science Associates (ESA).  Director Prince said ESA’s team exhibited the best understanding of the importance of the site to Brisbane, the environmental issues, and the significance of the alternatives development process.  ESA proposes to team with Dyet Bachia, a premier land use planning firm, to assist with providing thorough and intensive public involvement process in the development of alternatives and the overall environmental review.  

Director Prince advised that the contract amount is $1,245,826, and the estimated time is approximately ten months to draft the EIR.  Because the process of identifying alternatives will be more extensive than what CEQA requires, staff recommends that the Redevelopment Agency contribute $60,000 towards that particular task, identified as Task 3 on Page 9 of the attachments.

Director Prince introduced Marty Abel, principal, ESA, and offered to answer questions.

City Attorney Toppel noted that part of the packet is a second addendum to the City’s agreement with Universal Paragon Corporation to pay processing costs.  He noted a revised version was distributed, with an additional sentence at the end of Section 5 that spells out in more detail that UPC will have input in decisions that materially affect the project.  He recommended approval of this document. 

CM Conway drew attention to Exhibit A, the scope of services.  He noted the analysis will not include the industrial parcels at the north end and the tank farm on the west.  Community Director Prince explained that those parcels are not owned by the applicant.  He added that their environmental impacts will be considered as part of the complete EIR analysis, but the UPC-owned parcels are the focus of the Specific Plan.

CM Richardson made a motion, seconded by CM Barnes, to approve the contract with ESA, authorize the Redevelopment Agency contribution, and approve the Second Addendum to the Baylands Processing Agreement.  The motion was carried unanimously by all present.


C.
Consider proposal to invite Dr. John Crompton to speak as part of the Baylands Speaker Series to address recreational and open space considerations for future Baylands development

Parks and Recreation Director Skeels suggested that the City Council consider inviting Dr. John Crompton, a distinguished professor from Texas A&M University and an expert on public recreational and open space lands, to speak to the public as part of the Baylands Speaker Series.  He drew attention to Dr. Crompton’s biographical information.

CM Barnes asked if the presentation will be interactive so people will have a chance to ask questions and make comments.  Director Skeels confirmed that the staff asked Dr. Crompton this question, and he indicated he is most interested in seeking questions from the community.

CM Bologoff asked how this presentation would be different from the earlier presentation by James Wines.  Community Development Director Prince said Dr. Crompton appears to specialize in the economics and value of open space and parklands, while Mr. Wines talked about architecture and environmental design.

CM Conway made a motion, seconded by CM Richardson, to approve inviting Dr. Crompton as proposed.  The motion was carried unanimously by all present.

STAFF REPORTS


A.
 Report from City Manager on Upcoming Activities

City Manager Holstine reminded Councilmembers of the Crocker Park Trail dedication ceremony on Saturday, December 9, at 11:00 a.m.

Mr. Holstine informed the Council that the December 18 meeting will be a short meeting focusing only on water rates.  He noted the next regular meeting after that will be January 8, 2007.  He added that the City Council can expect a very busy meeting schedule for the following six months.

Mayor Waldo and CM Richardson indicated they were unable to attend the December 18 meeting.

MAYOR/COUNCIL MEMBERS


A.
Subcommittee Reports

There were no subcommittee reports.


B.
Set date for annual Council workshop

Councilmembers agreed to schedule the annual workshop for Saturday, January 14, 2007, beginning at 9:00 a.m.  City Clerk Schroeder said she would try to arrange to hold the meeting at the Homewood Suites.

C. Review list of Council subcommittees

Councilmembers determined that no changes were needed.

ORAL COMMUNICATIONS NO. 2
There were no members of the public who wished to address the City Council.

CLOSED SESSION

There being no further business, CM Conway made a motion, seconded by CM Bologoff, to adjourn to Closed Session.  The motion was carried unanimously by all present, and the City Council adjourned to Closed Session at 8:30 p.m. to discuss the following item:


A.
Public Employee Discipline/Dismissal/Release, pursuant to Government Code Section 54957

ADJOURNMENT 

At the conclusion of the Closed Session at 9:00 p.m., the meeting was adjourned in memory of Dick Turner and Marion Montgomery.

ATTEST:

_______________________________________

Sheri Marie Schroeder

City Clerk
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