 Agenda Report

To: City Council via City Manager

From: Maria Saguisag-Sid
Senior Management Analyst

Subject: Proposed Annual Rate Increase from South San Francisco Scavenger Company.
Inc.
Date: Meeting of June 4, 2012

Purpose: To review Notice of Intent and to implement the triennial formula rate increase for
solid waste collection as provided for in the Franchise Agreement between the City of Brisbane
and the South San Francisco Scavenger Company, Inc. (SSF Scavenger)

Recommendation: Approve rate increase for solid waste services effective July 1, 2012

Background; The City of Brishane currently holds a franchise agreement with SSI' Scavenger.
This agreement was approved effective March 1, 1999, Services under this agreement not only
include weekly residential and commercial solid waste removal services, but also provides for
other services such as the annual citywide vard waste clean-up. management of annual diversion
reports to CalRecycle, assistance in implementing new mandates such as the AB341 mandatory
commercial recycling law, and other recveling services. The City’s current franchise agreement
with 8SF Scavenger will end on February 28, 2014, Per section 3.1 of the current agreement. the
City has the option of extending the agreement for a period of ten (10) years by notifying SSF
Scavenger in writing no later than July 31. 2013,

Per State Assembly Bill 939, the City is required to have a diversion rate of 50%. meaning that
discarded material needs to be sorted so that reusable and/or recycling material can be diverted
from the waste stream. In 20006, SSF Scavengers services allowed the city to reach a diversion
rate of 72%. In 2010, the diversion rate increased to 79%.

The Franchise Agreement with the SSF Scavenger provides for annual adjustment of rates for
commercial and residential customers in Brisbane. There are two formulas for adjusting the
rates.
1. Section 6.2 of the Agreement provides for an adjustment of 80% of the change in the CPI
for the previous yvear. That is, if the CPI had increased during the previous year by 3%.
the rates would increase by 2.4%.




2

Section 6.4 of the Agreement provides that every third vear, a survey 1s to be done of a
“basket” of 32 Bay Area cities which are listed in the Franchise Agreement. 2012 isa
“survey” year. Brisbane’s rates are to be set at 90.25% of the average of the rates in the
32 cities tor each of the five benchmark categories, which are: 32 gallon residential
container, 32 gallon commercial container, 2 yard commercial container (per month.
weekly pick up), 14 yard debris box and Compacted Garbage Rate (per cubic yard). The
SSF Scavenger’s other rates are extrapolated from the benchmark rates. For example, the
20 gallon residential rate is set at 20/32 of the 32 gallon benchmark rate.

The agreement provides that SSF Scavenger submit the rate increase request by March 3 1™ and
the City act on the requests by July 1% of each year. The franchisc agreement provides the City
with limited authority to negotiate the increment between the formula increase and the alternative
increase.

Discussion:  On March 29, 2012, SSF Scavenger submitted the attached Notice of Intent to
adjust the current rates for the City of Brisbane based on a survey of 32 cities, per Section 6.4 of
the franchise agreement. Provided in the notice are the results from the 2012 survey prepared by
BEG Consulting.

On April 24, 2012 the Subcommitfee met with representatives of SSF Scavengers and discussed
the proposed increases. Based on the discussion, the Subcommittee requested that Scavengers
revise the proposal so that the increases would be equal between the residential and commercial
can rates. On May 15, 2012, staff submitted their review of the survey for accuracy of the data
and calculations. Based on the review and the subcommittee’s request, the SSF Scavengers
made a few revisions to the report and submitted the following proposed increases:

Rate Proposed Proposed

2012 Increase 2012 Rate
Residential Can 8.92% $23.90 per month
Commercial Can 8.92% $23.91 per month
2-Yard Bin 6.71% $232.54 per month
Debris Box 8.62% $432.88 (14 yard, one time use)
Compacted Yard 3.83% $47.42 (per cubic yard per pick up)

The Subcommitiee agreed that this proposal was in line with what is permitted by the franchise
agreement and agreed to recommend approval of the attached proposed rate increase package to
the City Council. The agreement provides that the City act on the rate increase notice of ntent
by June 30. Representatives of the SSF Scavenger will attend the Council meeting to answer
anv questions and to provide additional information on their operations to the Council and the
public.

Fiscal lmpact:

Based on these rates, the increase for a standard 32-gallon residential can would be $1.22 per
month, or an additional $14.64 for the vear for solid waste removal service. The increase for a 2-
yard bin would be $14.62 per month, or $175.44 per year. The City currently receives a franchise

b



fee equal 1o 2% of the gross revenues derived from customers in Brisbane, which was $31,698.10
for FY 10/1 1.

Measure of Success:
[s solid waste removal able to continue efficiently for the community?

Attachments:

Notice of Intent letter from South San Francisco Scavenger Company, Inc. dated March 29, 2012
Comparison spreadsheet with original proposal and revised proposal

Revised South San Francisco Scavengers. Inc. Rates and Charges ﬁigecti-ye Julv 1, 2012 .

; s
Maria Saguisag-Sid -~ Cay Holstine

(S



SoUTH SAN FRANGCISCO

VENGIEIR

March 29, 2012

Ms. Maria Saguisag-Sid

Senior Human Resources Analyst/Special Projects
City of Brisbane

30 Park Lane

Brisbane. CA 94005

Dear Ms. Saguisag-Sid,

In accordance with the terms of Section 6.4 of the Franchise Agreement, please accept
this letter, the attached data from our survey of solid waste rates, and the resulting
proposed rate chart, as our application for rate modification based on the neighboring
cities” rates.

The enclosed survey data was collected by Teresa Montgomery from BEG Consulting,
using the same methodologies as in previous surveys. Ms. Montgomery will be available
to provide further documentation and / or research as needed.

We look forward to meeting with vou at vour convenience to discuss the survey results,
and our next steps.

South San Francisco Scavenger Co., Inc.

PO Box 348 = 500 East Jamie Court s South San Francisco, CA 94083-(G348
W (650) 589-4020 « F: (650) 589-7385 » e: info@ssfscavenger.com « wrehb: www.ssfscavenger.com
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SOUTH SAN FRANCISCO SCAVENGER, INC.
RATES AND CHARGES EFFECTIVE JULY 1, 2012
CITY OF BRISBANE, CALIFORNIA

Current Proposed
Rates Proposed change Mlaximum Rates

1. RESIDENTIAL CANS -

-~ 20 Gallens 13.72 15.08
- 32 Gallons 21.94 9.89% 24 11
- 64 Gailons 43.88 48.22
- 96 Gallons 65.82 72.33

2. COMMERCIAL CANS

- 30 Gallons _ 20.56 22.05
- 32 Gallons 21.95 7.24% 23.54
- 40 Gallons 27.40 29.38
- 45 Gallons 30.87 33.10
- 55 Gallons 37.71 40.44
- 64 Gallons 43.87 47.05

3. COMPACTED YARDAGE
Per Cubic Yard 4567 3.83% 47 42

4. DEBRIS BOXES
Temporary / One Time Use

5 yard Mini Box 182.53 198.26
7 yard 398.53 432.88
14 yard 398.53 8.62% 432.88
20 yard 542.51 589.27
30 yard 782.50 849 95

Rental Charge {(per day, over 3 days for & yard
and over 7 days for others)

17.98 19.53
Permanent Commercial use
7 yard 336.01 364.97
14 yard 336.01 364.97
20 yard 480.02 521.40
30 yard 720.03 782.10
Overweight Charge
Content weight in excess of
3 tons, per ton 103.93 112.89
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SOUTH SAN FRANCISCO SCAVENGER, INC.
RATES AND CHARGES EFFECTIVE JULY 1, 2012
CITY OF BRISBANE, CALIFORNIA

Current Proposed
Rates  Proposedchange Mlaximum Rates

5. CONTAINERS
A) Regular Pickup {per month)

1 - yard Container 176.70 188.56
2 - yard (Front End Loader Bin  217.92 6.71% 232.54
3 - yard (Front End Loader Bin  326.86 348.79
4 - yard (Front End Loader Bin  435.75 464 .99
5 - yard (Front End Loader Bin 54470 581.25
6 - yard (Front End Loader Bin  653.64 697.50

B) On Call Pick-up Per yard

Per pick-up, per yard 2517 26.86
Plus Container Rental per Month

Rental charges

1 - yard Container 39.32 41.98
2 - yard (Front End Loader Bin 42.52 45.37
3 - yard (Front End Loader Bin 4572 48.79
4 - yard (Front End Loader Bin 4912 52.42
5 - yard (Front End Loader Bin 5562 59.35
6 - yard (Front End Loader Bin 59.02 62.98

Page 2



INFORMATION SOURCES

Jurisdiction/ Sources

Alameda
Alameda County Industries (ACI) / Teresa Montgomery

alamedacountyindustries.com, planetalameda.com, cityofalamedaca.gov, stopwaste.org

Buriingame
Recoiogy / Customer Service

recoiogysanmateo.com, ci.sanmateo.ca.us, rethinkwaste.org, recycleworks.org

Campbell
West Valiey Collection & Recycling / Weslie McConkey

ci. campbe!! ca.us, westvalleyrecycles com

Castro Vailey
Castro Valley Sanitation Dist. / Naomi Lue
Waste Management Alameda County / Customer Service

cvsan.org, ¢ albay wm com/castrova!ley

—
&

Cupertino
Recology / Customer Service

City of Cupertino / Cheri Donnelly

cupemno org, recologysouthbay com

Daly City
Allied Waste / Evan Boyd

%%cedwastedalyc&ty com, dalyoty org, recyclework

El Cerrito
Fast Bay Sanitary / Mark Figone

Recycle More (West Contra Costa Integrated Waste Management Authority) / Chris Lehon

ei-cerrlto org, recyciemore com, ccmecycie org




INFORMATION SOURCES

El Sobrante {Unincorp, Contra Costa County)
Richmond Sanitary Service (Republic Services) / Shawn Moberg
Recycie More (West Contra Costa Integrated Waste Management Authority) / Chris Lehon

richmondsanitaryservice.com, recyclemore.com, cecrecycie.org

Fremont

Allied Waste / Gi| Cheso
alliedwasteac.com, fremont.gov

Gilroy

Recology South Valley / Julie Alter
recologysouthvalley.com, cityofgilroy.org
.

Hayward
Waste Management of Alameda County & Tri-CED Community Recycling / Customer Service

City of Hayward / Vera Dahle-Lacaze and Angel Groves

Hercules

Richmond Sanitary Service (Republic Services) / Shawn Moberg

Recycie More (West Contra Costa Integrated Waste Management Authority) / Chris tehon

L.os Altos

Mission Trail Waste Systems / Teresa Montgomery

Martine
Allied Waste / Gil Cheso & Tim Argenti

aliiedwasteservicesofcontracostacounty.com, cityofmartinez.org, cccrecycle.org

o
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INFORMATION SOURCES

Menlo Park
Recology / Customer Service

City of Menlo Park / Regina Wheeler and lohn McGirr

recotogysanmateo.com, memopark org, rethinkwaste. org, recycieworks org

Millbrae
S5F Scavenger Co.

Monte Sereno

West Valley Collection & Recycling / Weslie McConkey

westvalieyrecycles.com, monteserenoc.org, recyclestuff.org

Morgan H|II

Recology South Valiey / Julie Alter

reco!ogysouthval%ey com, morgaﬂ hit | ca. gov recyclestuf‘r’ org

Palo Alto
Green Waste Recovery / Patty Medina and Scott Scholz

greenwaste com, c:ttyofpaloa!to org, recyclestuff org

Piedmont

Richmond Sanitary Service (Republic Services) / Shawn Moberg
City of Piedmont / Kate Black

rlchmondsamtaryptedmont com, ci. pledmont ca.us, stopwaste org

Pmo!e
Richmond Sanitary Service (Republic Services) / Shawn Moberg

Recycle More (West Contra Costa Integrated Waste Management Autharity) / Chris Lehon

chmondsamtaryserwce com, ¢l pmole ca.us, recyclemore com, ceorecycle.org

Pittsburg

Pittsburg Disposal Service {Garaventa £nt.) / Sit Garaventa 11

pittsburgdisposal.com, ci.pittsburg.ca.us




INFORMATION SOURCES

Richmond
Richmond Sanitary Service {Republic Services) / Shawn Moberg
Recycle More (West Contra Costa Integrated Waste Management Autherity) / Chris Lehon

chmondsamtaryserwce com, ci. rlchmond ca. us recyciemore com, cccrecycie.org

San Bruno
Recology / Customer Service
recologysanbruno.com, sanbruno,ca.gov

San Leandro
Alameda County Industries {ACI) / Teresa Montgomery
alamedacomtymdustnes com sanleandro org, stopwaste org

San Mateo
Recology / Customer Service

City of San Mateo / Roxanne Murray
reco ogysaﬂmateo com, ci. sanmateo ca.us, rethinkwaste.org, recycleworks org

San Pablo
Richmond Sanitary Service (Republic Services) / Shawn Moberg
Recycie More (West Contra Costa Integrated Waste Management Authority) / Chris Lehon

Saratoga
West Valley Collection & Recycling / Weslie McConkey

westvaiieyrecycies com, saratoga.ca.us, recyclastuff. org

South San Franc:sco

55F Scavenger Co.

Sunnyvale
Specialty Solid Waste & Recycling / Julie Frietas
SSWI.COM, sunnyvate.ca, gov sccgov org, recyclesuff.org




INFORMATION SOQURCES

Union City
Allied Waste (Garbage) / Gil Cheso
Tri-CED (Recycling & Yard Waste) / Customer Service

union-city.ca.us, alliedwasteac.com, tri-CED.org

Woodside
GreenWaste Recovery / Patty Medina

greenwaste.com, recyclewoerks,org

T i




RATE REVIEWS/ADIUSTMENTS

Jurisdiction

Next Rate Review

Alameda

Adjusted annually in July.

Buriingame

Reviewed annually.

Campbeil

Adjusted annually in July.

Castro Valley

Adjusted annually in July.

Cupertino Adjusted annually in November,

. CPI adjustment during odd numbered years,
Daly City Next adjustment expected 1/1/2013.

. Reviewed Annually. Next adjustment
El Cerrito expected 1/1/2012.
El Sobrante Annual CPI adiustment in January.
Fremont Adusted every two years in January.
Gilroy Adjusted annually.
Hayward Adjusted annually in June.
Hercules Annual CPI adjustment in January.
Los Altos Adiusted annualty in July.
Los Gatos Adiusted annually in July.
Martinez Adiusted annually in July.
Menlo Park Reviewed annually.
Millbrae Adjusted annually in July,
Monte Sereno Adjusted anpually in July.
Morgan Hill Adiusted annuatly,
Palo Alto Usualty reviewed annually.
Piedmont Adiusted annually in July,
Pinole Annual CPL adjustment in January,
Pittsburg Usually adiusted annually. Not at set date.
Richmond Annual CPI adjustment in January.

San Bruno

Adiusted annually in July.

San Leandro

Adjusted annually in July.

San Mateo

Adjusted annually in January.

San Pablo Annual CPI adijustment in January.
Saratoga Adjusted annually in July.
South San Francisco Adjusted annually in July.
Sunnyvale Adjusted annually in July.
Union City Adjusted annually in July.
Woodside Adjusted annually in July,
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SOUTH SAN FRANCISCO SCAVENGER, INC. Revised
RATES AND CHARGES EFFECTIVE JULY 1, 2012
CITY OF BRISBANE, CALIFORNIA

Current Proposed
Rates  Poposedchange Madtimuim Rates

1. RESIDENTIAL SERVICE -
Single family, duplex and triplex
Rate is per month, one pickup per week
Includes 64 galion weekly curbside recycling toter service
includes 36 gallon bi-weekly vardwaste toter service

20 Gallon Trash Toter 13.72 14 94
32 Gatlon Trash Toter 21.94 8.92% 23.90
64 Gatlon Trash Toter 43.88 47.80
a6 Gallon Trash Toter 65.82 71.70

2. COMMERCIAL CAN SERVICE-
Commercial and Mulll Family 4 unils and over.
Rate is per month, one pickup per week

0 -30 Gallons 20.56 22.39
31-32 Gallons 21.85 8.92% 23.91
33-40 Gallons 27.40 2984
41 - 45 Gallons 30.87 3362
45 - 50  Gallons 37.71 41,07
51 -64 Galions 43 87 4778

3. COMPACTED YARDAGE
Per Cubic Yard, per pickup 4567 3.83% 47.42

4. DEBRIS BOXES
Temporary { One Time Use
Rasidential, Mulli Family, Commercial
Rate is for each pickup

5yard Container, 1 ton limi 182.53 198.26
7vard Container, Dirt - Rock - Concrele 38853 432 .88
14 yard Container, 3 ton limit 398.53 862% 432.88
20 yard Container, 5 ton Limit 542 51 58927
30 yard Container, 6 ton limit 78250 549.95

Rental Charge (per day, over 3 days for 5 vard
and over 7 days for ofhers)
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SOUTH SAN FRANCISCO SCAVENGER, INC.

Hevised
RATES AND CHARGES EFFECTIVE JULY 1, 2012
CIiTY OF BRISBANE, CALIFORNIA
Current Proposed

Rates  proposedchange Maximum Rates

17.98 19.53
Permanent Commercial use
7 yard Container, Dirt - Rock - Concrete  336.01 364.97
14 yard Container, 3 ton limit 336.01 364 97
20 yard Container, 5 ton Limit 480.02 521.40
30 yard Container, 6 ton imit 720.03 78210
Overweight Charge
Per ton aver fimit 103.93 112.89

5. CONTAINER SERVICE
Commercial and Multi Family 4 units and over.

A} Reguiar Pickup (Rate per month, one pickup per week)

1/2 - yard Container (96 gallon Toter) 88.35 94.28
1-yard Container 176.70 188.56
2 -yard Container 217 92 6.71% 232.54
3 -vyard Contamer 326.86 348.79
4 - yard Container 43575 464 99
5-yard Container 544 70 581.25
6 -yard Container 653 .64 697 .50

B) On Call Pick-up Per yard

Per pick-up, per yard 2517 26.86
Plus Container Rental per Month

Rental charges {(per month}

1-yard Container 39.32 41.96
2 -yard Conainer 42.52 45.37
3 -yard Container 4572 48.79
4 -yard Container 49.12 52.42
5-yard Container 55.62 59.35
6 - yard Container 59.02 62.98
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